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Corruption in Afghanistan 

A case study of Herat and Badghis provinces 

 

Introduction 
Corruption exists in both developed and developing countries. In Afghanistan corruption has extensively 

increased since 2002 and it has affected almost all the aspects of the daily life of the people and has 

created obstacles toward alleviating poverty, inequality, insecurity, and underdevelopment. Corruption 

is not only limited to the public sector of the country also one cannot ignore the widespread existence of   

corruption in both private sector and non-government sector of the country.  Here as Afghanistan’s 

public sector is perceived highly corrupted among the countries in the world we are going to focus it. In 

2013 the transparency international’s corruption perception index for Afghanistan indicates that this 

country  scored 8 out of 100 and it was ranked 175 out of 175,  this  indicates that Afghanistan is among 

the most corrupted countries in the world. It shows to us that the combat of Afghanistan’s government 

and the international partners in decreasing the administrative corruption during the recent years have 

not been so effective.  

Broadly speaking corruption is understood as the misuse of the public resources for the benefit of the 

personal gain (World Bank, 1997). Or “ the abuse of office power for private gain” (Kaufmann et al, 

2001: 422) The current corruption problem in the country is likely to be due to lack of enforcement of 

rule of law, weak and corrupted judicial system, lack of transparency, complicated administrative 

procedures, middlemen ( Wasta),  and low level of salary for the civil servants.  

Complicated administrative procedures have been thought as one of the main reasons of increasing 

corruption in government of Afghanistan.  In this research an attempt will be made to investigate the 

administrative procedures that facilitate the corruption in the public sector or we can say, throughout 

this research corruption-inducing administrative processes will be recognized and possibly alternative 

solutions for such processes will be addressed.  

Research Question: 

- What are the corruption-inducing administrative processes in the public sector of local 

government of Afghanistan?  

Complicated administrative procedures possibly fertile the ground for corruption and makes the 

government sector vulnerable to corruption. Recognizing these complicated procedures and lengthy 
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hierarchy is useful in prevention of corruption and it may work like a medicine that prevents the spread 

of the infectious disease throughout the body. In order to alleviate this problem, this research will 

identify the factors that make the government sector vulnerable to corruption. On one hand, 

understanding the causes of corruption will assist the government of Afghanistan, NGOs and 

international community to combat corruption. On the other hand, without being aware of the causes 

and the roots of corruption, any attempt less likely have positive impact on reduction of corruption.  

 Methodology: 
The population of this research was all the local government departments in Herat and Badghis 

provinces, from that a sample of 6- line departments in Badghis and Herat were selected. These 

departments were Primary Court, Departments of Ministry of Finance (Mostofiyat), Municipalities, 

Police Headquarters, Population Records, and Traffic Department in both of the provinces and also 4 

districts (2 in Herat, Injil and Guzara and 2 in Badghis, Qadis and Ab Kamary were selected as well.  

The above local government departments were selected as the sample of the survey because the 

number of the clients who were involved with them were almost higher than other government’s 

departments in both of the provinces. Second because of the assumptions, the administrative 

procedures were too lengthy and complicated in the mentioned local governmental offices.   

The questionnaires were designed and developed for each of the local government departments and 

clients1 related to the department separately. These questionnaires included open questions, multiple 

choice questions and close questions and contained likert scale. The questionnaires were designed by 

the researcher, Dr. Shams, and human rights and anti-corruption project Staff. 

For the data collection, researcher with CRDSA-Tawanmandi Project staff have firstly interviewed with 

each of the above mentioned department directors and had group discussions with managers of 

different sections. After the group discussions the departments had about two weeks to compile the 

overall opinions of their employees and fill up the questionnaires. Secondly, we had random individual 

interview with about 20 clients of the mentioned departments. More details about the number of 

clients and state departments are given in table 1 of this section.  

During the survey both in Badghis and Herat, the surveyors faced obstacles. Reaching districts of Badghis 

and Herat were not easy due to insecurity and rough roads. Also both the clients and state departments 

were sensitive in providing information on corruption.    

We have used Eviews7 to analyze the variables that affect corruption. The result will be illustrated at the 

end of the research. 

 

 

 

                                                           
1
 Here the word client refers to the person who demands state goods or services  
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Table1: Sample Selection  

Herat  
 

Badghis 

 Department Number of 
clients 

Number of 
departments  

 Department Number 
of clients 

Number of 
departme
nts  

Traffic 19 1 Traffic 17 1 

Municipalities of   ( 
Guzara and Injil 
Districts  )  

41 3 Municipality      ( 
Qadis and City of 
Badghis 

35 2 

Mostofiyat 20 1 Mostofiyat 18 1 

Injil District 20 1 Abkamari Primary 
Court 

9 1 

Guzara District 20 1 Qadis Primary 
Court 

10 1 

Injil Primary Court 
and Police 
Headquarters. 

20 2 Population Record 
Departments of 
Qadis And 
Abkamary Districts  

20 2 

 Guzara Primary 
Court and Police 

Headquarter 

20 2  0 0 

Total 160 11 Total 109 8 
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Section Two 

Corruption in Afghanistan 
Due to many reasons corruption has become wide spread and even pervasive in Afghanistan. The 

country’s ranking in ( TICPI) dropped from 117th out of 159 countries covered in 2005 to 172nd out of 

180 countries in 2007 and subsequently to 176th out of 180 countries in 2008 ( world bank, 2009). in 

2013 it has become more worse the ranking of the country was 175 out of 175 which indicate that, this 

country is the most corrupted country in the world ( transparency international report,2013). 

 
In the presence of many factors that are conductive to corruption, In Afghanistan the transaction cost of 

corruption is very cheap since there is always a civil servant who is willing to enter to a corrupt 

transaction and the client who stays honest in the corrupt agreement as sometimes the administrative 

procedures are such complicated that the client does not have any other options. So, these two parties 

can find each other without spending much of their time for searching each other. Also it is not difficult 

to determine the amount and the method of payment of bribe due to secret networks being involve in 

the corruption agreements.  As the corruption is affected from the top to bottom of the hierarchy and 

management system the corrupt civil servant feel confident and secure in this process. Sometimes the 

existence of mediators and brokers who are as suppliers of corruptions provide a fertile ground for the 

corrupt agreements and transactions to happen, since the civil servant receive the bribe indirectly he 

becomes more confident and feel more secure to receive the bribe. These networks has hugely 

decreased the cost of transactions of corrupt agreement, even sometimes it is negligible since the 

amount of the bribe and method of payment has become simple and secret networks who are 

associated in the corruption are always there to facilitate the ground for corruption to happen.  

During the current time the corruption has become pervasive and common even affected   each aspects 

of the life of the people, like taking   ID (Tazkera),   passport,   driving licence, purchasing or selling a 

house, paying tax, etc. and the civil servant become so brazen that the demand for the brokers and 

other secret networks have become lesser since the civil servant directly asks the client for bribe and 

feel little fear. As, a survey by (UNODC 2012:14) reveals that more than 30% of the public officials 

explicitly requested kickbacks for their services and that percentage is higher than the implicit form of 

requesting  bribe or presence of the third party. So, it seems necessary to detect corrupt civil servant 

and take effective actions in order to prevent the spread of corruption.  

In corruption detection, in spite of having clear and specific rules that produces clear outcomes there 

should be accountability and integrity which can be promoted by the increase of wages, providing better 

condition of work, delegation of authority and scope of responsibilities (Tina Søreide, 2002:34) 

There is both supply side and demand side effects on corruption in Afghanistan 
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Supply side: 
People may pay bribe to get advantage that cannot be obtain otherwise. Or people may pay bribe to 

prevent a loss that might be faced without paying the bribe. In addition when the administrative 

procedures are complicated bribe is likely to be paid to speed up the process. As (Kretschmer, 1998:3) in 

this case bribe is working as lubricant.  

Afghanistan is in the initial stages of development and during these stages the government has a 

considerable functioning role to play and also there is distribution of natural resources and privatization 

of state owned resources. Distribution of the resources by government, the scarcity, existence of 

competition and complicated procedures to obtain them may have forced the people to commit bribe.  

Demand side:   
In general the civil servant’s salary rate in Afghanistan is very low and it is thought that by their current 

salary they are not able to satisfy their basic necessities of life so, in order to Increase their standard of 

living they demand bribe. However, this should not be inferred that civil servants who are rich do not 

demand bribe, or they are not corrupted (The Asia foundation survey, 2012) then one might say that in 

spite of low salary and other facilities in the government sector why there is still demand for individuals 

to work in the state sector. One reason is that the private sector is not strong and there is not enough 

demand. 

The recruitment process is complicated, and involved with corruption so to become a civil servant it is 

costly for individuals. In order to compensate this cost the civil servant is likely to demand bribe or 

attempt to use the public resources for the personal gain. Furthermore, since there is not insurance and 

a sufficient system of pension, the civil servant may request bribe to save resources for future or during 

the time of retirement.  

The administrative procedures in Afghanistan cannot go hand in hand with the needs of the organization 

and clients, since they are old, complicated and lengthy. These factors are conductive to the demand 

side of the corruption as well.   

Lack of transparency and enforcement of the rule of law and the existence of immunity against 

corruption in the government of Afghanistan have mostly contributed to the spread of corruption in the 

country. These facts have been highlighted by much research (e.g. World Bank 2009)  
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Section three 

Corruption in Herat and Badghis 
For being aware of the roots and level of corruption in Herat and Badghis provinces we have interviewed 

with 128 people in both of the provinces. The analysis of their ideas is given below.  

 

  

   

 

 

 

 

 

 

 

 

 

Figure the obtained analysis indicates that a considerable percentage of Afghans (89 percent) 

considered the existence of corruption in public sector as one of the major real problem of Afghanistan. 

While six percent believed that existence of corruption is not a real problem of the country. The 

remaining five percent have not expressed their opinion. Also other researches in this area of work show 

that corruption is the biggest problem in Afghanistan.  Like IWA research on corruption, Asia Foundation 

research on “growing challenge of corruption in Afghanistan”.  The Asia foundation survey in 2012 

shows that corruption is the third biggest problem, after insecurity and unemployment in the country 

while (UNODC, 2010) found that corruption is the biggest problem in the country with 59 percent. 

 

 

 

Figure 1:   Is corruption in public sector , one of  the major real problem of 
Afghanistan ? 

 

89% 

6% 5% 

Yes

No

No Idea

Source: Researcher’s construction based on CRDSA Survey 2014 
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The respondents were requested to state their opinion regarding the existence of corruption in the 

government department that they were asking services. Majority of them (67 percent) believed that 

corruption exist in the state department at which they were involved. While 13 percent believed that 

there is no corruption in the department. The remaining 20 percent had selected the option of “No 

idea”.  

 

  

 

 

 

 

 

67% 

13% 

20% 

Yes

No

No Idea

Source: Researcher’s construction based on CRDSA Survey 2014 

Figure 2:   Does Corruption exist in the government department that you are currently 
demanding services? 

Figure 3: Have you committed corruption in order to receive the government 
services?  

 

0% 10% 20% 30% 40% 50% 60%

No Idea

No

Yes

Source: Researcher’s construction based on CRDSA Survey 2014 
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According to the result of the data, bribe is paid in order to receive the government services by (53 

percent) of the service requesters, the majority of the people who have committed corruption in order 

to receive the government service was not because of refusing provision of the service by state 

department but in order to lubricant the administrative process and accelerate the process of their work 

they have committed the bribe. However it is possible that the person pay the bribe in order to prevent 

paying fines or receive a kind service that is not her/his rights to receive it.  31 one percent of the people 

who were willing to receive government services stated that they have not paid any bribe for receiving 

the state services. And 17 percent have not declared any idea regarding the above question.  

 

  

 

 

 

  

 

 

 

 

 

 

 

 

The bribe that people have paid was not because of single reason but there were multi- factors that 

affected their decision in paying bribe. Majority of people who have paid the bribe were aiming to 

accelerate the speed of the work as more than fifty percent of them stated that their work was 

postponed for future however it was legal. Also   24 percent of the respondents mentioned that they 

have paid bribe because the administrative procedures were lengthy. The illiteracy of the people who 

Figure 4: If "Yes" what was the reason? 

0% 10% 20% 30% 40% 50% 60%

Other

You were not familiar with the
administrative procedures regarding your

documents

The administrative procedures were
lengthy

The civil servant delayed your work and
your work was legal

The civil servant denied doing your work
because it was not legal

Source: Researcher’s construction based on CRDSA Survey 2014 
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30% 

13% 

49% 

8% 

Relationship ( Wasata)

Gift

Bribe

Composite of all

request the state service is likely to be conductive to the corruption since above ten percent of the 

respondents mentioned that they were not familiar with administrative procedures. The small 

percentage of the sample shows that the bribes have had mutual benefits for both of the parties as the 

work of the requester of service was not legal.  

 

 

 

     

    

 

 

 

 

 

 

  

 

 

The clients have been used various tools to have their work done by the civil servants.  Most of the cases 

when the civil servant postponed/ or avoided to do the clients’ work; the clients have paid bribe (49 

percent of the respondent mentioned) and 30 percent of the clients have used their relationship (wasta) 

to get their work done by the civil servant.  Providing gifts for the employees and officials was another 

tool that was used by the clients to convince the civil servant to do the work, as 13 percent of the clients 

stated in the survey. A less percentage of the people (8 percent) have used a composite of all the three 

mentioned methods in order to obtain the state services.  

 

 

 

 

Figure 5 : What kind of corruption have you expereinced in case the civil servant has 
avoided/ postponded to do your work ? 

Source: Researcher’s construction based on CRDSA Survey 2014 

Figure 5: What kind of corruption have you expereinced in case the civil servant has 
avoided/ postponded doing your work ? 
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Clients were asked about their last years’ experience on corruption, 43 percent of them mentioned that 

they have not committed corruption while 39 percent have committed corruption, one to five times 

during the last year.  As we increase the number of times committing corruption, the percentage of 

clients committing corruption decreases. The percentage decreases to 16 percent for the people how 

have committed corruption “six to ten times” and it decreases further to 2 percent when the number of 

client who committed crimes increases more than ten times during last year. 

 

 

 

 

 

 

 

Figure: 6 What kind of corruption have you expereinced in case the civil 
servant has avoided/ postponded to do your work ? 

 

0%

10%

20%

30%

40%

50%

Never One to Five times Six to Ten times More than ten
times

Source: Researcher’s construction based on CRDSA Survey 2014 
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Section Three 

Departmental analysis of corruption  
In this section we have analyzed the data related to the survey of government departments in both of 

the provinces, at the end we have used the Eviews7 for the technical analyzing of the data. 

Traffic Department:    
Traffic Departments are functioning under the Ministry of Interior Affairs. Traffic Departments are 

working with Police Headquarters in local provinces and they are responsible for issuing vehicle moving 

permit (Jawaz Sair) distributing national and international driving licence, traffic law enforcement, 

regulating transportation vehicles, observing road safety( MIA, website).  

Firstly we are going to focus on the procedures for vehicle moving permit (Jawaz Sair). We need to know 

the administrative procedures for obtaining this document.  We will observe this procedure from point 

of the state department and the clients of the relevant department.  

The clients were questioned regarding the procedure for taking (Jawaz Sair) and they were provided 

with five options. The result in Herat and Badghis was analyzed as the following.  

 

  

 

 

  

  

 

 

 

 

 

 

The majority of the respondents in Herat stated that the process of vehicle moving permit (Jawaz Siar)   

is extremely lengthy for them as it is 70%, while in Badghis 43% of respondents considered this process 

extremely lengthy and 29% very lengthy. The remaining 59% of the respondents, 30% in Herat and 29% 

in Badghis mentioned that this process is in the midpoint of lengthy and shortly.  

Figure 7: Is the procedure of taking  vehicle moving permit (jawaz sair) 
lengthy ? 

0%

10%

20%

30%

40%

50%

60%

70%

80%

extremely very intermediate not not at all

Herat

Badghis

Source: Researcher’s construction based on CRDSA Survey 2014 
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The lengthy process of obtaining vehicle moving permit is mostly because of getting many unnecessary 

signatures and referring clients to different offices. And the result of this lengthy administrative process 

will force the clients to give up, following the procedures of her/ his documents and may hire a broker to 

do the work for receiving some money.  

Through our interview with Traffic Departments we come to know that the process of vehicle moving 

permit requires guarantee to be provided by clients. We have asked the clients to mention their opinion 

regarding this procedure, the result of their opinion was as the following:   

 

   

 

 

  

 

  

 

 

 

 

 

In order to get the vehicle moving permit the owners’ of vehicles need to provide guarantees, the 

analysis of data shows that this process involved corruption as 20% in Herat and 43% in Badghis 

mentioned that  corruption extremely involved in this process .  Also data shows that the choice of 

(very) is considerably high (50%) in Herat. Furthermore,   20% in Herat and 43% in Badghis selected the 

option of intermediate and the remaining 10% percent in Herat and 14% in Badghis declared that no 

corruption involved in the process of providing guarantee for obtaining vehicle moving permit (Jawaz 

Sair). 

The analysis shows that the procedure is lengthy and involves corruption but are the clients satisfied or 

not? The findings of below question would give us the answer: 

Figure8: Does the process of providing gurantee in order to get vehicle moving 
permit ( jawaz Sair)  involve  corruption ?   
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Source: Researcher’s construction based on CRDSA Survey 2014 
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The finding of the survey shows that the process of getting vehicle moving permit is not satisfactory in 

Herat since 80 % of the respondents mentioned that this process is either “not satisfactory” or “not at 

all satisfactory”. And the remaining 20% selected the choice of (very) or intermediate equally. In 

contrast in Badghis the majority of the respondents stated that this process is in the midpoint of 

satisfactory and unsatisfactory (57%).  And only 43% mentioned that this process is not satisfactory. 

Therefore, the rate of satisfaction in Badghis is higher than in Herat and it might be due to the better 

provision of the facility for the requestors of the vehicle moving permit (Jawaz Sair) also  It might be due 

to lesser number of people who requests the (Jawaz Sair in Badghis Province).    
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Figure 9: Is the process of getting the vehicle moving permit ( jawaz Sair)  
satisfactory ? 

Source: Researcher’s construction based on CRDSA Survey 2014 
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The below table indicates ideas of clients regarding the Traffic Department and its procedures:                     

Table2:     Herat and Badghis Traffic Departments 

  N=17 
Question 

very 
much 

% 

Very 
% 

Intermediate 
% 

Not 
% 

not at 
all    % 

area 

1 
Are the number of staff in the 

organization sufficient to 
perform the clients' work on time 

0 20 30 20 30 Herat 

0 14 57 29 0 Badghis 

2 
Do the staff in the organization 

perform your work on time 

0 0 0 50 50 
Herat 

0 0 29 57 14 
Badghis 

        3 
Are you aware of the rules , and 

procedures of the Traffic 
Department  

20 10 50 20 0 Herat 

0 14 14 71 0 Badghis 

4 
In your opinion is the current 

system in Herat Traffic 
Department slow and old. 

30 30 40 0 0 Herat 

43 29 29 0 0 Badghis 

5 
Are you satisfied with behavior of 

the employees of the Traffic 
Department 

0 0 40 20 40 Herat 

0 29 43 29 0 Badghis 

6 
Do you feel fear when you enter 

to the organization 

0 0 40 30 30 Herat 

14 57 29 0 0 Badghis 

7 Do they assigned your work for 
the future days 

80 0 10 10 0 Herat 

29 71 0 0 0 Badghis 

8 
Does the administrative 

bureaucracy decrease the speed 
of the work   

41 6 0 18 35 Herat 

29 29 29 14 0 Badghis 

9 
Employees in the organization 

avoided to do your work because 
you belong to a specific ethnic 

0 0 0 0 100 
Herat 

0 14 71 14 0 Badghis 

 

As   table 2 shows, in Herat province the number of people who are aware of the rules and regulations 

of the Traffic Department is higher than Badghis. This might be due to better facilities and higher 

education in Herat. However in Herat’s Traffic Department there is deficiency of the rules and 

procedures regarding the vehicles. This may lead to the deceleration of the affairs related to the clients 

in the department.  
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Based on the interview with Traffic Department, the current system in the department is old and 

complicated, besides that there are not sufficient employees in Herat’s Traffic Department to perform 

the tasks related to the clients.  The combination of these factors with the existence of the lengthy 

procedures has caused dissatisfaction of the clients in this department. Furthermore, the procedures are 

lengthy, specifically the moving permit (Jawaz Sair) and the clients have to hire brokers or pay bribe to 

speed up this procedure. The step of providing guarantee is corrupt inducing and there should be an 

alternative to this step. Therefore, the result is higher corruption in this department and higher 

dissatisfaction from the Traffic Departments.  As 50% of the respondents mentioned that they are not 

absolutely satisfied and 30% mentioned that they are not satisfied with the process of obtaining vehicle 

moving permit.  

From the questionnaire paper filled out by Herat Traffic Department, comes out that the performance of 

the brokers in the Traffic Department spreads corruption.  Another factor that causes corruption and 

can be a general concern for other state departments is inability of the civil servants in satisfying their 

basic needs with their current salary.    

Through an interview, Mr. Faizul Rahman Mayar, vehicle moving permit manger, the procedures for 

taking driving licence were explained.   In order to be eligible for obtaining driving licence: first, one 

should have completed age of 18 and have original ID card (Tazkara) on hand. Secondly, if he meets the 

first criteria he will receive driving licence form and filling the form, He should not have any physical and 

health problem that prevent him from driving, example (He should not be cripple). For attesting the 

person should go to the public health department (at public health department the person must meet 3 

different sections), blood bank (Bank Khoon) for determining the blood group, Noor hospital   (for 

checking eyes). Thirdly After the attestation of the mentioned departments, the person will enroll to the 

theoretical course for 3 weeks. If he/ she can successfully finish the theoretical course he will be eligible 

for participating in practical course which is held based on specific time table. Fourth, if the person could 

pass the practical course successfully but this course is not easy one should practice it for many times in 

order to pass it. After that he/she can get the payment bill in order to deposit the amount of money to 

the bank. Fifth, the documents will be controlled and the driving licence will be written by the 

responsible person. Finally the driving licence is distributed once a week. Everyone who requested the 

driving licence and completed the above mentioned criteria should be present while the responsible 

person calling his name for obtaining the driving licence.  It is mentionable that almost the same 

procedure was followed in Badghis Province. 

Table 3: Time table for driving licence 

Saturday Distribution of driving licence form 

Sunday Distribution of driving licence  

Monday Distribution of bank payment form 

Tuesday  Completion of documents and writing of driving licence. 
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Figure 10: procedure for obtainng licence 

 

 

 

 

  

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

Figure 11: Organizational Chart of Traffic Department 
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As mentioned by Herat Traffic Department officials, this department is facing lack of sufficient number 

of staff, and this has caused delay in provision of services in this office.  Most of the above sections face 

this obstacle.  

We can compare the current number of staff at two studied section with the needed number of staff in 

the following table. 

Table 4:  Assessment of Human Capital at Traffic Department of Herat 

Section Number of staff 
currently working 

Number      of staff 
required 

Difference 

Licence Section 
 

1 Manager 
1  staff  
Total 2 person   

1Manager 
1 IT manager 
2 people for writing & 
issuing licence. 
1 person for writing 
bank payment form.  
1 person Distributing 
licence. 
Total 6 
 

4 people 

Vehicle moving permit 
section ( Jawaz Sair)  

1 Manager 
1  staff  
Total 2 staff 

1Manager 
1 IT manager 

1 IT Employee 
staff- for issuing Jawaz 
Sair: 
         1 person for truck  

  1person for taxi 
  1 person for bus 
  1person for three    
wheels cycle 
  1 person for 
personal vehicle 
  1 person for motor 
cycle. 

 
Total 9 staff 

 
 
 
 

 
7 people  
 
 
 
 

 

There is also insufficiency of staff in traffic accident section, technical section, education and installation 

section. Further, in order to accomplish the duties better the administration and logistic section should 
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be separated.  The system should be computerized and the process should be summarized and 

simplified.  

Problem: insufficiency of staff in most of the sections, limited time table for providing specific services, 

and lengthy procedure.  

Solutions: increase the number of staff in different sections, allow the clients to get the form daily not 

once a week. Allow the clients to obtain the issued licence daily. Allow the clients to get the attestation 

of their health situation from the private hospitals as well. Provide practical training to the clients by 

special vehicle from the state department in order to enable the clients to pass the practical exam easily. 

Municipality 

Municipality in Herat was established in 1929 its main responsibilities are provision of service, 

administration, coordination, and collocation.  According to article 59 of Municipality law, the incomes 

of municipalities are belonging to themselves and they can manage it for their common activities. In this 

section we have selected one of the important duties of Municipality that is “Safaee Khana” and 

hereafter we call it house tax.  

   

We have found that the procedures for taking legal ownership document and the house tax (Safaee 

khana) are delay in actions force the clients to pay bribe or hire a broker. For example the procedures 

for obtaining House tax documents (Safaee Khana) require taking 21 signatures. Firstly obtaining the 

request paper and attached other important documents such as ID, ownership documents. After that 

the Municipality will assign a group of four people who are from different departments for scrutiny. This 

group has a high discretionary power since they will determine the value of the house, number of floors, 

area and ownership authenticity. Also the area manager, the community representatives should attest 

the documents. After that the document will be controlled by controller and he/ she will sign it. 

Consequently the client needs to obtain the bank payment form and deposit the amount to the account 

of the government. After the payment the clients have to come back to the municipally for registering 

the documents.  For this procedure the client may spend a month to complete it.  The analysis of the 

data regarding client’s opinions is analyzed as bellow. Lengthy and take much time for the clients to 

follow it up and obtain them.   
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Problem: There are many unnecessary signatures, as we can see in above figure. The clients have to 

take 21 signatures and go to many different sections.  

Solution: after step 1 most of other signatures can be done internally by the Municipality, the 

administrative department can collect the entire requests and send it to different Municipality sections. 

They can manage it with their area sections as well. This will help to summarize Step 1 to step 8 as all 

can be done by the office itself without asking the clients to go to each of the sections. They can collect 

all the documents and send it to another section. This will decrease from wasting of time and improve 

effectiveness of the work in the office. And also the clients will save time and the office can prevent 

from crowd in each of the sections. In step 8 the clients need to come to the Municipality and together 

with the area sections representative and sub-area representative who have already informed by the 

Municipality can survey the house. This will bring more organization since the representative can survey 

the houses on suitable time table.  This will help to eliminate step 9 to 12. On step 13 the clients need to 

get the bank payment form and deposit the money to bank account after the payment the clients should 

submit the documents to income section.  The income section should send all the documents to the 

mayor and control department. Finally the distribution of safaee khana should take place.  This system 

will improve efficiency and decrease the chance of corruption.  
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Table:5 Municipality 

    very much very  intermediate not not at all Area  

1 
Is the process of obtaining legal  
Possession document difficult 

and lengthy  

27% 23% 23% 27% 0% Herat 

0% 27% 60% 7% 7% Badghis 

2 
Are you satisfied with the tax 

payment system for the house 
tax  

4% 21% 43% 32% 0% Herat 

0 0% 0% 57% 43% Badghis 

3 
Is the determined amount and 

percentage of the tax to 
Municipality fair? 

0% 10% 69% 14% 7% Herat 

0% 0% 71% 29% 0% Badghis 

4 Does the un-computerized and 
old system lead to corruption 

13% 20% 30% 33% 3% Herat 

0% 0% 57% 43% 0% Badghis 

5 Do you pay the tax on your own 
desire 

13% 20% 30% 33% 3% Herat 

0% 0% 57% 43% 0% Badghis 

6 

Do you think that lack of 
providing good public services  

by government lead to tax 
evasion  

10% 17% 24% 24% 24% Herat 

0% 20% 20% 40% 20% Badghis 

7 
Do the employees  sabotage 

when you are willing to pay the 
tax 

27% 37% 23% 13% 0% Herat 

13% 7% 47% 33% 0% Badghis 

8 Do the employees do your work 
on time and Professionally 

3% 20% 33% 27% 17% Herat 

7% 7% 53% 27% 7% Badghis 

9 
Are the current rules and 

regulations problematic for you 
13% 13% 43% 20% 10% Herat 

7% 27% 47% 20% 0% Badghis 

10 
Are you satisfied with behavior 

of the employees in the 
department 

0% 27% 60% 10% 3% Herat 

7% 27% 67% 0% 0% Badghis 

11 
Is the performance and the 

speed of the work of the 
organization satisfactory 

0% 14% 29% 33% 24% Herat 

7% 0% 47% 40% 7% Badghis 

12 Do you feel fear when you enter 
to the organization 

13% 23% 37% 23% 3% Herat 

0% 20% 20% 53% 7% Badghis 

13 
Have the Municipality staff 
assigned your work for the 

future days 

53% 33% 10% 3% 0% Herat 

0% 33% 27% 40% 0% Badghis 

  N=35 
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It was mentioned that the process of taking property ownership document is lengthy and also the 

process of obtaining the house tax (safaee khana) document as well. These problems can be solved 

through elimination of some of the unnecessary steps in the process such as decreasing the number of 

people who are involved in attesting the documents and increasing the control mechanism in order to 

ensure authenticity. And also through convincing the banking sector to establish one of their branches 

(bank stall) in Municipality this will save some times of the clients who need to deposit money for the 

purpose of tax. Not only in Municipality but in other sectors there are some external factors that affect 

the day to day performance of the state departments.   

 

 

      

  

 

 

 

 

 

 

 

The data shows that discrimination based on the ethnicity is not a concern in both Herat and Badghis 

local state departments since in almost all of the surveyed departments the percentages of clients who 

face the denial of their work because of the ethnicity are less than considerable.  However, the majority 

of the clients in Herat are not satisfied with the starting and finishing time of the work of the civil 

servant in the organization. This is not because there is not appropriate regulations regarding the 

starting and finishing time of the state departments but lack of applying those regulations. Or since the 

civil servant salary is low the civil servant might be looking for multi-source of livelihoods. And this can 

affect the time of the staff in the state office.  

Through the interview with Mr. Abdul Ahmad Faqir Yar, administration president of Municipality we 

found that the external factors affected the affairs of Herat Municipality are the influence of powerful 

Source: Researcher’s construction based on CRDSA 

Survey 2014 
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Figure 13: Have the employees in the organization 
avoided doing your work because you belong to a 
specific ethnic? 

 

Figure 13: Are you satisfied with the starting and 
finishing time of the staff in the organization? 
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people in recruitment. It has shifted Municipality to a department in which the load of the work is too 

much on some of the staff but for some others there is quite less work to do. Further, since in the 

recruitment process the qualification and skills are not as priorities and mostly connections ( wasta) 

affects the employment process. The appropriate people are not chosen for appropriate positions so the 

unprofessional that are selected as civil servants cannot perform their work well. In addition the 

procurement law has limited the local state departments to have resources available on time. For some 

purchases they have to get the approval of their request from capital of the country and this will take 

much time to receive the approval. For example Herat Municipality requested fuel in (Jadi) Dec 2013 but 

the approval was received after 8 months as it was mentioned by Mr. Faqiri.    

According to Municipality staff for a small purchase they have to spend much of the time and collect to 

many supporting documents which waste time and resources.  So, in order to increase efficiency and 

productivity; decentralizing the power and decision making authority is likely to be helpful. The local 

government should have authority to approve expenses but at the same time the control mechanism 

should be enhanced. And also local government should be able to choose/suggest the organizational 

structure that best fit with the organization’s needs.  

From the interview with Municipality’s authorities we have found out that:  

 Concentration of authorities in capital has facilitated the ground for corruption 

 The procurement law is complicated and causes corruption 

 The legal possession document process is lengthy  

 The house tax ( Safaee khana), process is lengthy  

 Illiteracy of the clients decelerate the process of documents 

 Relationship and lack of law enforcement causes corruption 

 Insufficiency of number of staff in the office is conductive to corruption 

 The existence of usurpers is one of the causes of corruption and may spread corruption as well. 

 Lack of job security of the civil servant causes corruption. 

 Existence of connections ( wasta) and lack of enforcement of rules and  regulations spread 

corruption 

 Influence of powerful and influential people in the process of recruitment of staff is conductive 

to corruption 

 Existence of old rules that cannot satisfy current needs of the society is corrupt inducing and 

also handy ( un-computerized ) system of work in the office that makes the procedures more 

time consuming facilitate corruption  

 Paying salaries with delay and insufficiency of personnel in the office can make the office 

vulnerable to corruption 

 Inability of authorization of expenses by local authorities more likely spread corruption. 
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Mostofiyat 
 

This department is responsible for collection of tax revenue for the government in Herat most of the 

populations are respecting the law and pay the tax.  Comparing to other provinces it collects a 

considerable percentage of total tax revenue in Afghanistan.  Through our interview Herat and Badghis 

finance department we have found that:  

  

 In all of the studied sectors, the salary and benefits of the civil servants are not enough and 

cause corruption. Also increasing the target of the tax collection by the Finance ministry has 

probably leads to corruption in local provinces.  The target for tax collection increases yearly 

between twenty to forty five percent and for some sections increases to eighty percent.  

 The interview with the Mostofiyat indicates that the tax rules and regulations have ambiguity 

because they were copied from other countries and some parts are not translated well.  

 Lack of the awareness of the tax payers regarding the tax rules and regulations, tax amount, tax 

payment process has decelerated the tax payment process and possibly causes corruption. 

 The role of the Mostufiyat officials in recruitment staff is less than 30% and this might be a 

cause for increasing the corruption in Herat and Badghis Mostufiyat offices, the existence of 

visible and inconspicuous hands in hiring   staff can be another problem.   

 The illiteracy of the tax payers has created obstacles and possibly leads to corruption. 

 The insufficiency of the officials’ salary together with lack of job security, insurance and lack of 

ability to satisfy basic needs of the family can be another reason for corruption. 

 The research findings show that complexity exists in procedures related to the procurement law.  

For example, the bidding documents are complicated and lengthy, and it has about 100 pages 

and often leads to confusion. 

 Some Clients are not able to fill the tax payment forms (eg. Ezhar Nama Maliyati or tax form) 

since their awareness is less.  So, they ask the civil servants to fill the forms instead they pay 

some amount of money. 

 

The clients’ opinion regarding this section was analyzed as the following: 
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Table 6: Mostofiyat of Herat and Badghis Offices, N=18 

    
very 

much very  intermediate not not at all area  

 1 
Are you satisfied with the current 

tax payment system 
11% 22% 0% 44% 22% Herat 

38% 50% 13% 0% 0% Badghis 

 2 
In your opinion is the determined 

percentage of the tax by the 
Ministry of Finance fair 

0% 0% 20% 80% 0% Herat 

63% 25% 13% 0% 0% Badghis 

 3 Do you pay the tax on our own 
desire 

0% 50% 30% 20% 0% Herat 

63% 0% 25% 13% 0% Badghis 

 4 
Do you think that lack of 

providing good public services  
by Gov. lead to tax evasion  

10% 40% 0% 50% 0% Herat 

38% 13% 13% 25% 13% Badghis 

 5 
Do the civil servants sabotage 

when you are willing to pay the 
tax 

10% 10% 30% 50% 0% Herat 

0% 13% 50% 25% 13% 
Badghis 

 6 
Are the current rules and 

regulations of the tax payment 
system  problematic for you 

0% 70% 0% 30% 0% Herat 

0% 25% 0% 75% 0% Badghis 

 7 
Are you satisfied with the 

performance of the organization  
regarding your  work 

0% 50% 30% 10% 10% Herat 

13% 63% 25% 0% 0% 
Badghis 

 8 
Are you satisfied with behavior 
of the employees  in Mostofiyat 

office 

10% 50% 30% 0% 10% Herat 

13% 0% 88% 0% 0% 
Badghis 

 9 
Do you feel fear when you enter 

to the organization 
0% 10% 30% 60% 0% Herat 

0% 13% 38% 50% 0% Badghis 

 10 
Is the performance and the 

speed of the work of the 
organization satisfactory 

0% 30% 60% 10% 0% Herat 

13% 13% 38% 38% 0% 
Badghis 

 11 
Do they postpone your work for 

the future days 
0% 30% 30% 40% 0% Herat 

25% 50% 25% 0% 0% Badghis 

 12 
Do you  request illegal work from 

the  employees   
0% 10% 0% 90% 0% Herat 

0% 0% 38% 50% 13% Badghis 

 13 
Does the administrative 

bureaucracy decrease the speed 
of the work   

10% 50% 20% 20% 0% Herat 

88% 13% 0% 0% 0% 
Badghis 

 14 
According to you, does the 

current system have problem 
0% 60% 10% 30% 0% Herat 

0% 50% 38% 13% 0% Badghis 

 15 
Employees in the organization 

avoided to do your work because 
you belong to a specific ethnic 

0% 10% 0% 90% 0% Herat 

0% 0% 13% 88% 0% Badghis 
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Figure 16: Do the civil servant sabotage when you are willing to pay the tax 
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Herat and Badghis targeted Districts 
 We have interviewed with clients from Injil, Guzara, Qadis and Abkamari districts. Opinions of clients of 

four Primary Courts at the mentioned districts and Police Headquarters were analyzed as the follwoing.    

Guzara and Injil Districts:  
The analysis of the data shows that the satisfaction from Guzara districts authorities is lower than the 

Injil district. In Guzara district more than 50 percent of the clients who were interviewed declared their 

dissatisfactions with the performance of the authorities while in Injil district it decreases to 33 percent. 

Further, in both of the districts more than fifty percent of the clients were satisfied with the behavior of 

the mentioned districts employees but 27 percent (9 mentioned “not” and 18 mentioned “not at all) at 

Guzara district indicated their dissatisfaction.  The details are indicated with below graphs. 
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Figure 17: Are you satisfied with the performance of the organization regarding your work? 

Source: Researcher’s construction based on CRDSA 
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Being absent from duty during the official time might be the cause of postponing the clients affairs.  The 

data from both of the districts shows a positive correlation among the two variables. Depending to 

multiple sources of livelihoods and lack of effective internal control on staff duty is more likely to be the 

cause of them.  The data from Guzara districts shows higher dissatisfaction from starting and finishing 

time of the employees than Injil. The following figures indicate the details as below. 
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Figure 19: Are you satisfied with the performance 
of the district authorities 

Figure 19: Are you satisfied with behavior 
of the employees of the district authorities  

Figure 20: Do the district authorities postpone 
your work for future days 

Figure 21: Are you satisfied with the starting and 
finishing time of the staff in the organization 
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Postponing of the clients work is one of the main cause of corruption and we have discussed about it in 

chapter one of our research.  About 45 percent of the clients were not satisfied with the starting and 

finishing time of the staff’s work in Guzara district and at Injil district it was 33 percent.  Being 

unpunctual to duty has become like a custom at most of the state departments and it is more serious at 

the district level.   

 

 

 

 

 

 

 

 

 

 

Discrimination because of the ethnicity was not existed to a large extend as almost 90 percent of the 

clients in both of the districts observed. However the speed of the performance of the district 

authorities were not satisfactory as 36 percent at Injil and 44 percent at Guzara as selected “not” and 11 

percent of the client at Injil and 27 at Guzara selected the option of not at all.  

Presence of connections (Wasta) and lower consideration of the qualifications of the person during 

recruitment results the employment of the less skilled people in the state department and this in turn 

lead lower speed of the performance of the civil servant at the state departments.  

- Police Headquarters  
 

Findings of the research regarding the Police Headquarters in Herat shows that low salary of the civil 

servant causes evading from duties and lack of access to basic necessities of life is conductive to 

corruption.  Furthermore, influence of external authorities and powerful people in the recruitment 

process and low level of participation of local authorities in recruitment process have increased 

corruption. The survey shows that lack of sufficient rules and procedures and lack of sufficient number 

of employees have been conductive to corruption at Injil district of Herat province.  

 Factors that are related to the clients of the Police Headquarters are analyzed as the following:  
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Figure 23: Is the speed of the performance of the 
district authorities satisfactory 

Figure 23: Do the Employees in the organization 
avoided doing your work because you belong to a 
specific ethnic 
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Some of the local Police Headquarters employees do not respond to the complaints of the clients in a 

skilled manner and also as mentioned before the process of submitting the complaints are lengthy and 
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Figure 24: Does the organization respond to your complaint in a 
skilled manner 

Source: Researcher’s construction based on CRDSA 

Survey 2014 
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Figure 25: Is the process of submitting your complaints lengthy and time 
consuming 

Source: Researcher’s construction based on CRDSA 

Survey 2014 
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time consuming as 10 percent mentioned “very much”, 20 percent mentioned “very” and 20 percent 

“intermediate” the remaining 50 percent mentioned “not”.   

 In order to achieve the satisfaction of the clients the Police Headquarters, should increase the speed of 

their performance and also the lengthy and complicated procedures in the department should be 

simplified. Further, the employees should be provided with job descriptions. And their plan for 

performing their duties should be reviewed.  

 

 

 

  

 

 

 

 

 

 

 

The authorities and civil servant in Injil and Guzara districts do not discriminate among the clients; they 

perform the task without considering the ethnicity. But, the majority of the clients of the Police 

Headquarters were not satisfied with their performance, because, the Speed of performance of the civil 

servant was not satisfactory as 70% of the clients stated in the aforementioned districts.  
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Figure 26: Are you satisfied with the speed of the performance of the police station 
regarding your affairs? 

Source: Researcher’s construction based on CRDSA 

Survey 2014 
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Table7: Clients of Police Headquarters. Injil and Guzara Districts, Herat 

   N=20 
very 

much very  intermediate not 

not 
at 
all area  

 1 
Does the organization staff help you in 

the process of your documents 
5% 20% 15% 45% 15% Herat 

 2 
Are you satisfied with the performance 
of the organization regarding yourself 

0% 10% 20% 60% 10% Herat 

 3 
Are you satisfied with the speed of the 

performance of the organization 
regarding your affairs 

0% 10% 30% 45% 15% Herat 

 4 
Do you feel fear when you come to the 

Police Headquarters  
0% 0% 30% 30% 40% Herat 

 5 
Do you  request illegal work from the  
employees in the Police Headquarters 

0% 5% 5% 0% 90% Herat 

 6 
Does the administrative bureaucracy 

decrease the speed of the work   
55% 5% 15% 20% 5% Herat 

 7 Do the department employees respond 
to your problems 

0% 15% 35% 30% 20% Herat 

 

Through interview with districts authorities in the mentioned districts it was found that: 

 Low salary of the civil servant is conductive to corruption  

 Unprofessional recruitment causes corruption   

 Influence of powerful people caused corruption at the districts Police Headquarters 

 Delay in salary payments contributed to increase of corruption  

 Insufficiency of resources, vehicles, fuel in the district department has contributed to 

corruption. 

 In the recruitment process there is no coordination with the district police authorities. 

 Lack of availability of job description. ( example at Guzara Police Headquarters) 

 Lack sufficient number of staff especially at Guzara district. 
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Abkamary and Qadis Districts  
  

We have focused on Primary Courts of Qadis and Abkamary districts of Badghis province. We have 

found that the approved laws and regulations have not been formally sent to districts.   According to 

interview with the president of Primary Court of Qadis district, Mr. Ferdowsy the new law and 

regulations that were approved are not available at the district. For example, the law for arrangement of 

property from 2008 (1387) and also the law that contains authorities and organizational structure are 

not available at Qadis district.  Furthermore, based on interview we found that there is not enough 

number of judges to deal with client’s cases and the place where the building of the Primary Court of 

Qadis located is not secure and suitable. There is also complication of the departments which 

decelerates the speed of performance. For the acceleration of performance at Qadis district, Mr 

Ferdowsy, director of Primary Court, suggested that, the department of administration should be 

separated from department of sureties (Wasayeq).  

We have also interviewed with clients of the mentioned districts and their opinions were analyzed as 

the following:    
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Figure 27: Are you satisfied with the performance of the courts in matters 
concerning your work? 

Source: Researcher’s construction based on CRDSA 

Survey 2014 
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Figure 28: Do you think that the two months (which is under the 
authorization of the court) to process your documents is much time? 
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Figure 29: Does the un-computerized and old system lead to corruption 

Source: Researcher’s construction based on CRDSA 

Survey 2014 
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Table 8: Primary  Courts of 4 districts in Herat and Badghis Provinces N =35 

    
very 

much very  intermediate not 
not 

at all  area  

1 
Is the process of taking legal 

documents of ownership difficult and 
lengthy? 

40% 0% 60% 0% 0% Guzara 

30% 10% 60% 0% 0% Injil 

25% 50% 25% 0% 0% Abkamary  

29% 57% 14% 0% 0% Qadis 

2 
If yes, Does the lengthy process lead 

to corruption? 

75% 25% 0% 0% 0% Guzara 

25% 25% 50% 0% 0% Injil 

14% 0% 0% 86% 0% Abkamary  

0% 20% 40% 40% 0% Qadis 

3 

Do you face problem in the process of 
determining the scope (area) and the 
value of your fix asset (shop, house 

etc.)  

20% 0% 70% 10% 0% Guzara 

0% 0% 60% 30% 10% Injil 

0% 13% 13% 63% 13% Abkamary  

0% 29% 43% 14% 14% Qadis 

4 
Does the staff of the court do your 

work on time? 

10% 0% 10% 60% 20% Guzara 

10% 10% 30% 30% 20% Injil 

0% 88% 0% 13% 0% Abkamary  

0% 14% 71% 14% 0% Qadis 

5 
Does the court staff postpone your 
work of getting legal documents of 

ownership? 

40% 40% 20% 0% 0% Guzara 

20% 30% 20% 20% 10% Injil 

0% 0% 13% 63% 25% Abkamary  

0% 14% 57% 0% 29% Qadis 

6 
do the staff of the court do  your work   

in a skilled manner 

0% 30% 30% 20% 20% Guzara 

0% 10% 30% 40% 20% Injil 

13% 38% 50% 0% 0% Abkamary  

0% 14% 71% 14% 0% Qadis 

7 
Are you satisfied with behavior of the 

employees in the court 

10% 40% 20% 10% 20% Guzara 

10% 10% 80% 0% 0% Injil 

25% 63% 13% 0% 0% Abkamary  

14% 0% 71% 14% 0% Qadis 

8 
Do you feel fear when you enter to 

the court office 

10% 30% 10% 30% 20% Guzara 

10% 40% 30% 10% 10% Injil 

0% 0% 25% 75% 0% Abkamary  

14% 29% 29% 14% 14% Qadis 

9 
Do you  request illegal work from the  

employees in the Court 

0% 0% 0% 50% 50% Guzara 

10% 0% 10% 30% 50% Injil 

0% 0% 50% 50% 0% Abkamary  

0% 0% 0% 29% 71% Qadis 
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Conclusion and recommendation 
  The lengthy procedures have contributed to increase of corruption in the country and low level 

of the salary has forced the civil servant to find several channels of livelihoods. This has led to 

lack of presence of the civil servant for the state duty. And in turn the load of the work and 

lengthy procedures causes delays in work of clients and force them to hire brokers or pay bribes. 

 The research findings show that complexity exists in procedures related to the procurement law.  

For example, the bidding documents are complicated and lengthy, and it has about 100 pages 

and often leads to confusion. 

 The research findings show that State district departments   have not received the updated rules 

and regulations. For example Qadis District of Badghis province.  

 Old and handy procedures should be reformed at government’s departments.  The current 

handy, lengthy and complicated system cannot meet the needs of todays’ citizens.  For Example, 

License, “Saffee Khana” house tax, etc. 

 Government administration should be improved and for fighting corruption there must be 

political will. Since our past experiences shows that weak and short term fights against 

corruption cannot eliminate corruption.   

 Corruption control should be at the top of government agenda and zero tolerance policy should 

be practiced.  The state departments must enforce the rules and regulations and do not obey 

the orders of external forces. 
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Eviews-7 Result    

Dependent Variable: CORRUPTION  

Method: Least Squares   

Date: 06/21/14   Time: 11:33   
     
     

Variable Coefficient Std. Error t-Statistic Prob.   
     
     

C 1.635100 0.271227 6.028529 0.0001 

LOWSALARIES 0.807514 0.355953 2.268599 0.0444 

LACKOFCLEARRULES 0.295419 0.168999 1.748051 0.1083 

SPECIALCOURT -0.155773 0.116253 -1.339943 0.2073 

COMPLEXHIERACHY 0.120432 0.086066 1.399296 0.1893 

LACKOFSKILLEDSTAFF -0.239012 0.061987 -3.855849 0.0027 

SYSTEMMANUALLY 0.006262 0.067293 0.093052 0.9275 

LAWSRULESANDPROCER 0.107272 0.049744 2.156478 0.0540 
     
     

R-squared 0.710286     Mean dependent var 1.631579 

Adjusted R-squared 0.525922     S.D. dependent var 0.830698 

S.E. of regression 0.571963     Akaike info criterion 2.016077 

Sum squared resid 3.598559     Schwarz criterion 2.413735 

Log likelihood -11.15273     Hannan-Quinn criter. 2.083376 

F-statistic 3.852631     Durbin-Watson stat 2.485884 

Prob(F-statistic) 0.023031    
     
 
 
 
 

    
 

In above table we have corruption as dependent variable and our independent variable were as the 

following: 

X1 = Low salary 

X2= lack of rules and regulation to encounter to corruption 

X3= lack of the specific court to encounter corruption cases 

X4= too many un- necessary signatures and complex Hierarchy  

X5= lack of the expert employees 

X6= un-computerized system 

X7= complicated rules, regulations, and procedures 
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We have found R-Squared =0.71 which indicates that how well the percentage of the variance in 

corruption (Y) was explained by the changes in above mentioned independent variables 

(X1,X2,X3,X4,X5,X6,X7) . Also the value of the adjusted R – Squared which is equal to 0.525 shows that 

our regression model can explained nearly half the variation in in Y.  We will find the coefficient 

confidence intervals and avoid going in details of our regression model since our purpose is different in 

this research.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Coefficient Confidence Intervals    
Date: 06/21/14   Time: 11:49     

        
           90% CI  95% CI 

Variable Coefficient  Low High  Low High 
        
        C  1.635100   1.148008  2.122193   1.038134  2.232067 

LOWSALARIES  0.807514   0.168264  1.446764   0.024067  1.590961 
LACKOFCLEARRULES  0.295419  -0.008084  0.598923  -0.076546  0.667384 

SPECIALCOURT -0.155773  -0.364551  0.053005  -0.411645  0.100099 
COMPLEXHIERACHY  0.120432  -0.034133  0.274998  -0.068999  0.309863 

LACKOFSKILLEDSTAFF -0.239012  -0.350333 -0.127691  -0.375444 -0.102580 
SYSTEMMANUALLY  0.006262  -0.114589  0.127113  -0.141850  0.154373 

LAWSRULESANDPROC
ER  0.107272   0.017937  0.196606  -0.002214  0.216757 
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